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The Fallowing tables, chartz and Figurez give an indication of the financial
reziliznee of the Council 2z per the Stakement of Accaounts
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[T
140 130%
1220 Yo
1 0
-y
L
— l % s Eprrann el oo
g, Councd Fyns
a0
+ Senonl Furds.
no it
= . + O
= = [
EE F=0 Ena | niEe
Woar [rafieg 8190 Masqk
Buvenye Savings Schicved and Ungchijsved [December 2022/23)
1022/13 REVENUE SAVINGS ACHIEVED AND UNACHIEVED
Lovel of Bezorves
T2 |Est)
[
Aesarves w Savingi
Furds 1 3 57 10,5 s
= u Savings
Unachieved
Total Revenue Funding I 201820 200 @122 2022723
£000 £000 000 £'000
Revenue 5 Grant 214 343 228,077 240,798 285,812
Councll Tax B4 260 72,183 75,134 77400
BUDGHTED SOURCES CF REVIALE RUnDoVG
ke ANALYSIS OF UNACHIEVED SAVINGS - 2022/23
WE 0
rean § Infranbruciune
W
W u Emvirsnsant & Poble
. Pratesticn
A =] T
Tasectzrete
Educafion
THARNE | PHWAI0 | MR | [uosrirmrmmnl & Futdl; Prvtecfon
I {3 1] £000 (1 ] L] m:"[l Traralormaden
S % Fr B 0 .0 19484
50,814 3, BAS ELEECT] [TFET] LE 2
Adult Sarvicen
| 108 183 1.58 137 E“
Erd Y .0 T0.4%| H.1%|

The tables below show the Bedium Term Financial Flan [RMTFF)
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Appendix 10a — Projected earmarked reserves

Reserve Balance at Balance at Balance at Balance at
31-Mar-22 31-Mar-23 31-Mar-24 31-Mar-25
£'000 £'000 £'000 £'000
Council Fund (6,500) (6,500) (6,500) (6,500)
Balances held by schools for future use (15,737) (10,453) (10,453) (10,453)
Earmarked Reserves:
Music Service (127) (127) (127) (127)
Pay Reserve (1,418) (1,418) (1,418) (1,418)
Insurance Reserve (1,162) (1,162) (1,162) (1,162)
MMI Insurance Reserve (602) (602) (602) (602)
Education Achievement Service (92) (92) (92) (92)
Schools Redundancies (1,098) (913) (913) (913)
General Investment Risk Reserve (2,631) (2,759) (2,495) (2,231)
European Funding I2A & CFW (1,398) (1,474) (1,474) (1,474)
MTFP Reserve (9,401) (6,549) (6,454) (5,454)
GEMS Redundancies (78) (78) (78) (78)
Landfill (fines reserve) (332) (343) (343) (343)
COVID Risk Reserve (1,820) (1,820) (1,820) (1,820)
SUB TOTAL - RISK RESERVES (20,159) (17,337) (16,978) (15,714)
Capital Expenditure (9,928) (14,524) (14,524) (14,524)
Displacement Headroom (10,279) (1,812) (1,812) (1,812)
Capital Grants Unapplied (3,210) (3,210) (3,210) (3,210)
Transformation Plan Fund (7,567) (6,406) (2,704) (2,704)
Super Connected Cities (170) (42) -
School Works (27) (27) (27) (27)
School Reserve Other (929) (457) (5) (5)
Schools ICT Sustainability (50) (100) (150) (200)
Feasibility Reserve (54) (51) (51) (51)
Chartist Tower (256) - -
Usable Capital Receipts (9,390) (7,469) (7,469) (7,469)
Streetscene Manager Support (11) - -
SUB TOTAL - ENABLING RESERVES (41,871) (34,098) (29,952) (30,002)
Municipal Elections (180) - -
Local Development Plan (515) (495) (273) (144)
Strategic Development Plan (110) (165) (220) (275)
Glan Usk PFI (1,607) (1,607) (1,607) (1,607)
Southern Distributor Road PFI (39,940) (39,043) (39,043) (39,043)
Building Control (124) (162) (162) (162)
Loan modification technical reserve (IFRS 9) (513) (408) (408) (408)
Soft Loan interest equalisation reserve (1,648) (1,348) (1,348) (1,348)
Kingsway (64) - -
SUB TOTAL - SMOOTHING RESERVES (44,701) (43,228) (43,061) (42,988)
Works of art (21) (21) (21) (21)
Theatre & Arts Centre (232) (232) (232) (232)
Environmental Health - Improve Air Quality (49) (49) -
Apprenticeship Scheme (7) (7) -
City Economic Development Reserve (90) (90) (90) (90)
Welsh Language Standards (127) (88) (88) (88)
Port Health (20) (20) (20) (20)




Reserve Balance at Balance at Balance at Balance at
31-Mar-22 31-Mar-23 31-Mar-24 31-Mar-25
£'000 £'000 £'000 £'000

Financial System Upgrade (600) (296) (168) (0)
SS Covid recovery (563) - -
Events (275) (310) (310) (310)
Voluntary Sector Grants (27) - -
IT Development (53) - -
Joint Committee City Deal Reserve (662) (662) (662) (662)
Civil Parking Enforcement (193) - -
Community Covid Recovery Fund (500) (500) -
City Services — refurbishment & cleansing of open
spaces (19) - -
Green Recovery Task Force (1,000) (957) (457) 0
Business Support (81) - -
Business Development Grants (250) - -
Community Occupational Therapy (53) (3) (0) (0)
Directly Managed Community Centres Maintenance (50) (50) (50) (50)
IT Infrastructure (647) (120) -
PSB Contribution (40) (40) (20)
COVID Reserve (426) (351) (220) (120)
Homelessness Prevention (327) - -
Chief Education Grant (568) (111) (111) (111)
Home to School Transport - St Andrews (499) (183) (114) (0)
Housing Supply review (25) - -
Anniversary tree planting / green canopy (3) (3) -
Cariad Casnewydd (170) (166) (100)
Community Gardening Schemes (180) (180) (90)
Market Arcade owner contributions (51) (51) (51) (51)
Parks & Open Spaces (2,500) (1,300) (400)
Discretionary Rate Relief (900) (727) (342)
Domiciliary Care Service Capacity (500) (302) (0) (0)
Social Services PPE Reserve (212) - -
St. Andrews Primary (305) (157) -
Communications Corporate Requirement (232) (232) -
Decarbonisation Projects (90) - -
Prior Year Underspend - 21/22 (7,895) - -
SUB TOTAL - OTHER RESERVES (20,442) (7,209) (3,547) (1,756)
RESERVES TOTAL (149,409) (118,823) (110,490) (107,411)
Reserves recommended for repurposing:
Education Achievement Service (92)
COVID Risk Reserve (910)
Green Recovery Task Force (957)
Domiciliary Care Service Capacity (302)
Apprenticeship Scheme (7)
Community Occupational Therapy (3)
Directly Managed Community Centres Maintenance (50)
IT Infrastructure (see separate tab for detail) (213)
Anniversary tree planting / green canopy (3)

Total

(2,537)




APPENDIX 10b - Summary of Transformation Fund spend and forecast

Transformation Fund - Summary Forecast

£'000
Balance B/F 31st March 2022 (7,567)
Total forecast spend 2022/23 1,161
Transformation Fund balance 31st March 2023 (6,406)
Further Funding Required:-
Bids & Savings Proposals
2023/24 3,702
2024/25 0
2025/26 0
Remaining Transformation Fund available for future use (2,704)




